
The plan will take us through to 2027 and will 
deliver our vision which is ‘through our passion 
for housing more people will have a safe place 
to call home’. We know that safety is about 
so much more than bricks and mortar and we 
want to ensure that everything we offer provides 
comfort and security, as well as being affordable 
and in line with the soon-to-be-updated 
Decent Homes Standard.

Of course, we can’t do any of this without 
our people and we are proud to have a team 
of colleagues at Your Housing Group (YHG) 
who are passionate about what they 
do and fully understand why they do it. 
By implementing our recent behavioural 
framework, the YHG way, we have already 
started to instil within our colleagues 
the qualities we should all be bringing 
to our role each and every day – 
and they do because they care. 

It’s also vital that we now prioritise our resources 
in the right places to build on our core purpose, 
which is to provide affordable rented housing 
and invest and improve our existing properties 
for the benefit of our residents. 

Registered social housing providers such 
as YHG are being held more accountable 
by government, and asked to be more 
transparent with the work they are doing. 
We should also be open and honest around 
the areas that require improvement, 
and we welcome all of these changes.

Only by being peer benchmarked, and customer 
assessed, can we truly know when we are 
getting things right – and conversely when 
we aren’t. We will always be honest about this 
and put in place effective plans to bring about 
necessary improvements.

We will be measuring all of the actions of this 
plan through our robust governance framework 
and via audits and independent reviews, and 
we will strive to achieve every element to ensure 
the best possible outcomes for our residents, 
now and in the future. 

We know that safety 
is about so much more 
than bricks and mortar.

Though our passion for housing, more people have a safe place to call home

Cash Buyer 
Policy



The purpose of this policy is to align with section 6B.10 (Cash Purchases) of The Homes England Capital 
Funding Guide. 

Cash purchasers should be assessed in accordance with the general principles set out in section 6B.1, 
in particular that they are assessed according to their individual circumstances. Such applicants should 
still be referred to an advisor the same as other Shared Ownership applicants. However, the primary 
role of the mortgage broker for cash purchasers is to confirm the lack of availability and / or suitability 
of a mortgage for the applicant.

The following will apply:

1. Credit files on all cash buyers, irrespective of the reason. Adverse policy to be followed at the time.   
 This includes partners/spouses of applicants who must also meet the adverse policy.

2. The reason for needing to be a cash buyer cannot be because they are unable to obtain a mortgage   
 due to adverse credit from a non-high interest rate lender.

3. If buying cash due to age, the assessment also needs to take into account future income changes 
 if still currently working as this will be changing imminently – hence the need to be a cash buyer

4. Budget planner must be completed on all cash buyers. For anyone buying less than a 50% share 
 there needs to be a minimum of 20% net income remaining over. The budget planner must be based 
 on the household composition and include realistic figures for all expenditure, backed up by bank 
 statements where necessary.

5. Income must be considered sustainable

6. Outgoings must be realistic, ONS (Office for National Statistics) data for expenditure may be used 
 in some instances.

Cash Buyer Policy

https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership
https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership

