
The plan will take us through to 2027 and will 
deliver our vision which is ‘through our passion 
for housing more people will have a safe place 
to call home’. We know that safety is about 
so much more than bricks and mortar and we 
want to ensure that everything we offer provides 
comfort and security, as well as being affordable 
and in line with the soon-to-be-updated 
Decent Homes Standard.

Of course, we can’t do any of this without 
our people and we are proud to have a team 
of colleagues at Your Housing Group (YHG) 
who are passionate about what they 
do and fully understand why they do it. 
By implementing our recent behavioural 
framework, the YHG way, we have already 
started to instil within our colleagues 
the qualities we should all be bringing 
to our role each and every day – 
and they do because they care. 

It’s also vital that we now prioritise our resources 
in the right places to build on our core purpose, 
which is to provide affordable rented housing 
and invest and improve our existing properties 
for the benefit of our residents. 

Registered social housing providers such 
as YHG are being held more accountable 
by government, and asked to be more 
transparent with the work they are doing. 
We should also be open and honest around 
the areas that require improvement, 
and we welcome all of these changes.

Only by being peer benchmarked, and customer 
assessed, can we truly know when we are 
getting things right – and conversely when 
we aren’t. We will always be honest about this 
and put in place effective plans to bring about 
necessary improvements.

We will be measuring all of the actions of this 
plan through our robust governance framework 
and via audits and independent reviews, and 
we will strive to achieve every element to ensure 
the best possible outcomes for our residents, 
now and in the future. 

We know that safety 
is about so much more 
than bricks and mortar.

Though our passion for housing, more people have a safe place to call home

Affordability 
& Minimum 
Monthly Income 
Surplus Policy



The purpose of this policy is to align with section 6B.1.7 and 6B.4.9 (Applicant Priority) of The Homes 
England Capital Funding Guide. Your Housing Group consider all Shared Ownership applications we 
receive in an impartial, equitable and consistent manner in accordance with Homes England’s guidance.

Shared Ownership applicants can expect their financial assessment to be carried out by our suitably 
qualified and experienced Mortgage Broker, Metro Finance that are regulated to give mortgage advice

YHG must ensure that the share level being purchased is suitable for the applicant’s affordability, 
needs, and circumstances as presented by the advisor, and be able to evidence this. 

Metro Finance will ensure that all cases meet Homes England affordability guidance as detailed 
in the Capital Funding Guide. Ensuring all purchases are affordable and sustainable.

We will work to the policy that the customer must have a minimum of 10% of their net mortgageable 
income remaining after all deductions and the stress tested rent.

A summary of the methology for assessing applicants is detailed below

Step 1 – gross household income (A)

Step 2 – deductions from gross income (B)

Step 3 – known commitments (C)

Step 4 – housing costs (excluding mortgage) (D)

Step 5 – net income remaining for mortgage purposes (E = A – B – C – D)

Step 6 – mortgage cost (F = no greater than 30% of E)

Step 7 – other essential expenditure (G)

Step 8 – provider’s minimum surplus income policy (E – F – G must be greater than this)

In addition to the Homes England affordability, we would also expect the customer to have a minimum 
of 10% of their total net income remaining on our internal budget planner. This falls in line with Metro 
Finance mortgage compliance affordability. Metro Finance is unable to suggest a share that does not 
fall within these parameters, as we would not deem it affordable or sustainable.

This rule shall apply if the customer is using Metro, or if they have chosen their own route. 
As part of the sign off, Metro Finance will provide both calculations to the Housing Association.

10% leeway protects the customer against possible increased costs or unforeseen circumstances 
that have not been budgeted for.

Affordability & Minimum Monthly 
Income Surplus Policy

https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership
https://www.gov.uk/guidance/capital-funding-guide/1-help-to-buy-shared-ownership


The basis of the methodology is to ensure that the mortgage an applicant is able to secure represents 
no more than 30% of an applicant’s net income after accounting for what are considered firm 
expenditure commitments and the rent and service charge (as applicable) costs of the Shared 
Ownership purchase.

It is expected that the expenditure will be realistic for the household composition. Anything which 
is below perceived average (ONS) spending will be verified via bank statements and an explanation 
provided.

All income used for the assessments must be considered sustainable. Metro Finance has a list 
of acceptable income. If it falls outside of these categories, and would not be considered acceptable 
by mainstream lenders, Metro Finance may exclude the income from the assessment.


